MIRABELA TIUGAN SOFTWARE DEVELOPER

Berlin, Germany | +49 15223402413 | mirabelatiugan@gamail.com | Linkedin | Github | Portfolio

ABOUT ME

I’'m a junior full-stack web developer with strong background in project management and process optimization. | bring
a unique blend of technical expertise, problem-solving abilities to create innovative and user-friendly web solutions.

TECH STACK

Frontend: HTML, CSS, JavaScript, React, TailwindUI, Bootstrap, Context API
Backend: ExpressJS, NodedS, MongoDB, RESTful APls, Authentication & Authorization, Handlebars
Others: Github, Git, Trello, Figma, Axios, Postman, Stripe

PROJECTS
GreenMind Jan 2024
Tech Stack - MongoDB Atlas, Express, React, NodeJS, JavaScript, Bootstrap, Postman Repository

e An e-commerce web application where users can purchase house plants
e Gained hands on experience with integrating secure payments into an online platform and creating an intuitive
and efficient purchasing experience

readCycle Oct 2023
Tech Stack - MongoDB Atlas, Express, React, NodedS, Tailwind Ul, Postman Repository

e A web application for book enthusiasts to exchange and share their favorite books
e Demonstrated proficiency in full-stack development, database integration and user experience principles

Huggers (group project) Sep 2023
Tech Stack: Handlebars, NodedJS, Express, Mongoose, MongoDB, Bootstrap, API Repository

e Adigital platform where people can connect, learn and grow together on their mental health journeys through
discussions, journal entries and wellness recommendations
e Gained hands on experience with APl integration

Cleaning Spree Aug 2023
Tech Stack: HTML, CSS, JavaScript Repository

e An interactive web-based game that challenges players to clean up Berlin’s Spree river.

PROFESSIONAL EXPERIENCE

Project Manager Wayfair Berlin, Germany 10/2018 - 02/2023
e Established a project management process for the EU Warehousing organization, enabling strategic
project selection, strong execution, and effective change management
Partnered with technology to build systems and tools to enhance proprietary WMS systems
Initiated and led projects, designed future processes, and implemented process changes for the fulfillment
operations teams, resulting in increased capacity and productivity
e Lead the opening of a fulfillment center in Germany
Business Process Manager Hewlett-Packard Bucharest, Romania 04/2015 - 09/2018
e Simplified and standardized existing processes and designed new ones to increase efficiency and reduce
errors at order management
e Coordinated an Automation Proof of Concept with external vendors (Automation Anywhere and WorkFusion)
in view of selecting the right vendor for an automation division

Team Lead Order Management Hewlett-Packard Bucharest, Romania 02/2011 - 03/2015
e Led a high-performing team of Customer Service Representatives, ensuring exceptional customer experience
e Managed the transfer of activities to onshore and offshore teams in Tunisia and India

EDUCATION

Full Stack Web Development Berlin, Germany
Ironhack GmbH 08/2023-10/2023
JavaScript Algorithms and Data Structures Berlin, Germany
freeCodeCamp 08/2023-10/2023
Responsive Web Design Berlin, Germany
freeCodeCamp 08/2023-10/2023
Applied Modern Languages Bachelor (English & French) Bucharest, Romania

Bucharest University
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